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What is CorDesCaps? 
The capacity co-strengthening project (known as “CorDesCaps” for its French 
name, “Corenforcement des capacités pour des changements systémiques 
justes, inclusifs et durables”) is an experimentation project that supported  those 
seeking to codevelop their capacity to bring about equitable, inclusive and 
sustainable systems change. From 2018 to 2023, more than 200 people from 
areas of practice including community development, territorial development, 
social economy, social innovation, the environment, socio-ecological transition, 
and Indigenous community development have attended CorDesCaps’ activities. 
Coordinated by Innoweave and Communagir, CorDesCaps is supported by the 
McConnell Foundation, the Mirella & Lino Saputo Foundation, the Lucie and 
André Chagnon Foundation, and Mission inclusion. 

One of the project’s fundamental principles was committing to an experimental 
approach, with the idea of respecting the process and taking the time to learn 
and adapt along the way. This not only emphasized the importance of learning 
collectively, but also showed how besides practicing and co-strengthening a 
capacity, adopting a learning-based approach as the project unfolds is essential 
to better inform next steps. The project has shown that this way of working in an 
open experiment, with humility and curiosity, allows for more new perspectives 
or “aha moments” to emerge. 

Why keys capacities?
How can we bring about meaningful systemic change? When initially asked, field 
practitioners, support organizations and financial partners hypothesized that co-
strengthening capacities could contribute to more effective systems change. 

The methodology used to develop the capacities relied on the experiential 
knowledge of the people participating in the process. The proposed definitions 
are not claimed to be definitive or complete. They reflect the pulse and current 
readings collected over the stages of the project.

The capacities that you will read about in this document are the result of an 
iterative process during which they were:  1) Initially identified in January 2019, 
2) Streamlined into 9 capacities in February 2021, 3) Explored, modified and 
analyzed during “Open diagnostic” sessions in 2021, and addition of a 10th 
capacity, 4) Refined and detailed in May 2022 (current version).



How they work
Capacities, as described here, are a combination of the qualities, skills, 
knowledge, attitudes, and values needed to handle a complex systemic 
situation. These definitions are meant to help individuals identify, recognize, 
and integrate the capacities, so that they can be mutually reinforced, and help 
develop systems change reflexes, both collectively and individually. 

Depending on the situation, the capacities will be either mutually dependent, 
timeframe-specific, conditional to one another and/or bound to a particular 
moment in time. Like muscles can be trained and strengthened, we encourage 
practicing these capacities to increase one’s potential for personal, social, and 
systemic transformation. 
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1.1 	 The capacity to clearly establish the 
intentions, motivations and aims of the group 
as a whole  

1.2 	 The capacity to create spaces, find time and 
implement structures and rules for discussion 
that support full participation, regardless of 
status or role in society  

1.3 	 The capacity to be flexible in applying 
established rules to welcome everyone’s 
contribution 

Fostering Inclusion

Fo
st

er
in

g 
in

cl
us

io
n



7

Building Bridges

2.1 	 The ability to initiate a dialogue with people 
whose values, concerns or goals differ from 
one’s own  

2.2	 The capacity to navigate across boundaries 
and collaborate with people from multiple 
sociocultural and disciplinary contexts and 
perspectives 

2.3	 The capacity to adapt and translate one’s 
communication style to connect with people 
whose context is different from one’s own
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3.1 	 The capacity to be self-aware when faced 
with a social situation or issue

3.2	 The capacity to engage in self-reflection, go 
beyond polarizing perspectives, uncover 
blind spots, and challenge the status quo, 
all while adopting a constructive, respectful 
approach to communication and prioritizing 
caring about relationships with others

3.3	 The capacity to anticipate the long-term 
consequences of one’s actions

Critical Thinking From  
an Ethical Perspective
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Navigating  
Power Dynamics

4.1 	 The capacity to identify and recognize the 
specific interests, power dynamics and 
potential asymmetries inherent within 
oneself, a group,  
or an organization  

4.2	 The capacity to assess and clarify how power 
dynamics affect decision-making and/or can 
exclude others and/or maintain the status 
quo 

4.3	 The capacity to recognize where it is possible  
to act and to activate the proper leverage points 
based on the current situation and context
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5.1 	 The capacity for introspection: inquiring  
inside oneself; accepting one’s state of being, 
feelings and emotions; and recognizing how  
they affect one’s self-perception and interactions 
with others  

5.2	 The capacity to actively listen without 
imposing personal filters and biases  

5.3	 The capacity to communicate authentically  
and without violence

Communicating  
With Empathy
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Learning  
Collectively

6.1 	 The capacity to step back and provide  
feedback to foster learnings and adjust  
the course of action 

6.2	 The capacity to build upon and collectively 
make sense of knowledge from various 
sources and contexts, drawn from different 
methods, viewpoints, and analysis types  

6.3	 The capacity to create a safe, respectful 
environment that fosters trust, sharing  
and risk-taking
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7.1 	 The capacity to implement generative  
strategies that mutually benefit other 
stakeholders, current structures, and  
the overall health of the ecosystem  
(win-win-win)

7.2	 The capacity to better align internal 
management with the needs of the  
ecosystem in which one operates

7.3	 The capacity to synthesize and collectively  
make sense of knowledge from various  
sources, methods and contexts

Acting in  
an Ecosystemic Way
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Dialoguing  
in Complex Situations

8.1 	 The capacity to promote the expression  
of divergent viewpoints  

8.2	 The capacity to navigate tension  
and polarization 

8.3	 The capacity to solve conflict in a peaceful, 
prosocial manner  

8.4	 The capacity to recognize the effects  
of one’s personal experience and move 
forward despite tensions and differences 
(psychological flexibility)
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9.1 	 The capacity to clearly communicate  
knowledge from different sources to  
different audiences  

9.2	 The capacity to promote and make use  
of scientific and experiential knowledge  
that leads to a better understanding of  
the targeted systemic challenges or the  
leverage points to activate  

9.3	 The capacity to develop tools  
enabling knowledge appropriation  
by targeted audiences

Mobilizing Knowledge
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Developing 
Systems Awareness

10.1 	The analytical capacity to consider different 
influential sources that are interacting with  
one another and affecting a particular situation  

10.2	 The capacity to know and recognize one’s 
role and contribution as an individual or 
organization within a system and the systems 
adjoining (broader ecosystem)  

10.3	 The intellectual and socio-affective capacity 
to consider one’s own perspective and 
that of others to foster and develop a new 
understanding of an issue 
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With these 10 key capacities, individuals and 
organizations are invited to develop a more 
conscious, sensitive approach to addressing 
systemic challenges. They provide a simple, 
meaningful entry point: transforming human 
systems, starting with oneself, through 
collaborative capacity building to allow everyone 
to move forward together. 

We hope that putting these capacities in motion 
will broaden all types of conversations, whether 
in personal, professional, or public spaces, and 
become a critical component in creating a future 
that is more just, equitable and sustainable for all.

Conclusion



Contributors to the CORDESCAPS project

PHASE 1 | DIALOGUE | 2018-2019
• Allison Reid • Anne St-Cerny • Anne-Marie Nadeau • Annie Aubertin • Chantal Grandchamp •  
• Charles Gagnon • Christiane Lussier • Claude Champagne • Danielle Filion • Diane Bertrand • 
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Marie Claude Lagacé • Marie-Ève Hébert • Marie-Jules Bergeron • Marilyn Manceau • 

 • Marlo Turner Ritchie • Michael Lenczner • Nadia Duguay • Nadine St-Louis • Natalie Chapdelaine • 
• Leonard Niamh • Nicolina Farella • Ode Belzile • Pascal Grenier • Pascal Lépine •  

• Patricia Rossi • Sarah Pisanu • Sébastien Martineau  • Sharon Bitensky • Simon Emmanuel Roux •  
• Sonia Racine • Sophie Michaud • Steeven Pedneault • Stéphanie Fatou Courcy-Legros •  
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INNOWEAVE AND COMMUNAGIR COCOORDINATION  
• Mélanie Bisson • Alain Meunier • 

STEERING COMMITTEE | 2020- 2022 
• Lori Palano • Ernest Édmond • Natalie Chapdelaine (2022) • Catherine Chouinard •  
• Anne-Marie Legault • Patrick Dubé (2020) • Mélanie Bisson • Maude Prud’homme •  

• Alexia Bhéreur-Lagounaris • Alain Meunier •

 FINANCIAL PARTNERS 
• Nicolina Farella (McConnell Foundation) • Lise Roche (Mirella & Lino Saputo Foundation) • Anne-

Marie Legault (Lucie and André Chagnon Foundation) • Danielle Fillion (Mission inclusion)

PHASE 2| BASE CAMP| 2019-2020 
• Luce Beaulieu • Christian Bélair • Catherine Béland • Mélanie Bisson • Julie Campeau • 

 • Natalie Chapdelaine • Catherine Chouinard • Alain-Olivier Desbois • Maeva Dourthe • Émilie Dubé •  
• Stéphane Dubé • Patrick Dubé • Émilie Dufour • Nadia Duguay • Ernest Edmond • Jérôme Elissalde •  

• Lara Evoy • Danielle Filion • André Fortin • Katie Gagnon • Marie-Eve Gingras •  
• Vanessa Girard Tremblay • Pascal Grenier • Laura Howard • Geneviève Huot • Hélène Jolin •  
• Louise Kold-Taylor • Marie Claude Lagacé • Émanuèle • Lapierre-Fortin • Valérie Larouche •  
• Anne-Marie Legault • Bochra Manai • Marilyn Manceau • Alain Meunier • Sophie Michaud •  

• Fabiola Mizero • Marilyne Nkoa • Lori Palano • Steeven Pedneault • Nicolas Peña • Yann Pezzini •  
• Maude Prudhomme • Sonia Racine • Lynda Rey • Huguette Robert • Lise Roche • Patricia Rossi •  

• Selma Tannouche Bennani • Pier-LucTurcotte • Aleeya Velji • 

INNOWEAVE AND COMMUNAGIR COCOORDINATION  
• Natalie Chapdelaine • Alain Meunier • 
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2019 DESIGN COMMITTEE | BASE CAMP  
• André Fortin • Emilie Dufour • Lise Roche • Marie Claude Lagacé •  

• Marilyn Manceau • Steeven Pedneault •

PHASE 3 | OPEN DIAGNOSTIC (O.D.) | 2020-2021  
• Anne-Marie Legault • Ariane Gagnon-Légaré • Carole Dupuis • Cécile Retg • Cédric Ghata •  

• Chloé Daguet • Christian Wirth • Dan Ten Veen • Emmanuel Esterez • Ernest Edmond •  
• Florence Gauthier • Gaëlle Jaudard • Geneviève Dagneau • Geneviève Labrecque • Hélène Vendette •  
• Hélène Jolin • Hélène Proulx • Isabelle Boisvert • Jacinthe Messier • Jessica Veillette • Jessie Payette •  
• Jo-Anne Jatte • Joel Marier • Joseph Bergeron • Judith Gaudet • Karine Langlais • Katérie Vigeant •  

• Lori Palano • Luce Beaulieu • Maeva Dourthe • Marc Brûlé • Margot Renouard • Marie-Claude Bertrand 
• Marie-Eve D’Amour • Marina Jolly • Maryse Murray • Maude Roy-Chabot • Maude Prud’homme •  

• Maxim Fontaine-Matteau • Maxime Boudreau • Mélanie Busby • Mélanie Perroux •  
• Mireille Asselin Asselin • Monique Rouleau • Nathalie Guéchi • Odette Landry • Pascal Baril-Sabourin •  

• Paul-André Dagenais • Romain Rigal • Roxanne Martel • Sandra Mbemba • Sheri McLeod •  
• Steeven Pedneault • Stéphanie Garrow • Yann Pezzini • 

CONTENT CREATORS PRESENT AT THE O.D. 
• Emmanuel Jouthe • Marie-Eve D’Amour • Evelyne Charest • Sophie Lambert  

• Chloé Daguet • Jean-Christophe Pelletier • 

DEVELOPMENTAL EVALUATION COACHING 
• Judith Gaudet • 

2020 DESIGN COMMITTEE – OPEN DIAGNOSTIC 
• Ernest Edmond • Lori Palano • Luce Beaulieu • Nadia Cardin • Maude Roy-Chabot • Virginie Zingraff • 

ANIMATION OF OPEN DIAGNOSTIC MEETINGS 
• Lori Palano et Ernest Edmond • 

INNOWEAVE AND COMMUNAGIR COCOORDINATION  
• Alexia Bhéreur-Lagounaris • Stéphanie Herr • Alain Meunier • 

PHASE 4 | EXPERIMENTATIONS | 2021-2022
2021-2022 LIST OF PARTICIPANTS BY EXPERIMENTATION | FRONT COMMUN POUR LA 

TRANSITION ÉNERGÉTIQUE • Dominique Bernier • Jean-François Boisvert • Dominique 
Daigneault • Carole Dupuis •  Anthony Garoufalis-Auger  • Pierrette Gingras • Maude Prud’homme • 

Billal Tabaichount • Rosalie Thibault • Claude Vaillancourt  • Elisabeth Gibeau • Mélanie Busby •  
• Marie-Eve Southey-Bélanger • Maude Roy-Chabot • André Fortin • 
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LAB AUTOCHTONISATION | FONDATION NOUVEAUX SENTIERS  
• Mathieu Vallet • Charles-Philippe Vincent-Bouchard • Josée Lapalme •  

Sarah Fraser • Marie-Claude Cleary 

REGROUPEMENT DES ORGANISMES COMMUNAUTAIRES AUTONOMES JEUNESSE DU 
QUÉBEC • Jacinthe Messier • Julie Ouellette • Maxim Fontaine-Matteau •  

Philippine Bonte • Wassila Yassine • Christine Trépanier  • Joël Marier 

CYCLISTES SOLIDAIRES  
• Mathieu Couture • Mylène Arbour • Jeanne Paré • Lori Palano • Percolab Coop •

 2021 DESIGN COMMITTEE | EXPERIMENTATIONS 
André Fortin • Ernest Edmond • Jérôme Elissalde • Jessica Veillette •  

Judith Gaudet • Lara Evoy • Lori Palano • Maude Roy-Chabot •

2021-22 EXPERIMENTATION PROGRESSION COMMITTEE  
• Mylène Arbour • Alexia Bhéreur-Lagounaris • André Fortin • Sarah Fraser • Judith Gaudet  

• Josée Lapalme • Joël Marier • Jacinthe Messier • Alain Meunier • Lori Palano • 
Maude Roy-Chabot • Mathieu Vallet • Charles-Philippe Vincent •

2022 INNOWEAVE AND COMMUNAGIR COCOORDINATION  
• Alexia Bhéreur-Lagounaris • Stéphanie Herr • Alain Meunier • 

 PHASE 5 | GROUP MOBILIZATION AND SHARING | 2022-2023 |  IN PROGRES 
CREDIT FOR CAPACITIES BINGO |DESIGN AND CREATIVE DIRECTION  

• Alexia Bhéreur-Lagounaris • 

BINGO BETA TESTER | MARCH-APRIL 2022 | INNOWEAVE 
• Natalie Chapdelaine • Ryan Conway • Ana Sofia Hibon • Stéphane Herr •  

• Douglas Brodhead • Véronique Claude • 

BINGO BETA TESTER 2022 | COMMUNAGIR  
• Maria Anastasaki • Agnès Barthélémy • Lôdvi Bongers • Maude Roy-Chabot •  
• Catherine Chouinard • Émilie Dufour • Pierre-Élie Hupé • Martin Jubinville •  

• Elise Lagacé • Flavie Lavallière • Alain Meunier • Sonia Racine • 

2022 INNOWEAVE AND COMMUNAGIR COCOORDINATION  
• Alexia Bhéreur-Lagounaris • Stéphanie Herr • Alain Meunier • Elise Lagacé •  

• Natalie Chapdelaine • Catherine Chouinard • Sarah Barsalou • 
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THE PEOPLE WHO HAVE PARTICIPATED IN ONE OR ANOTHER OF  
THE CORDESCAPS STAGES ARE FROM THE FOLLOWING ORGANIZATIONS

• AJAH/ Powered by Data • Association du Québec pour enfants avec problèmes auditifs •  
 Association du Québec pour enfants avec problèmes auditifs Mauricie-Centre-du-Québec •  
• Association québécoise des personnes de petite taille (AQPPT • Atypic • Avenir d’enfants •  
• Bâtiment 7 • Caravane de la transition-Laval en transition • Centraide du Grand-Montréal •  

• Centre des organismes communautaires • Centre interdisciplinaire de recherche en opérationnalisation 
du développement durable (CIRODD) • Centre St-Pierre • Chantier de l’économie sociale •  
• Chemins de transition • Collectif des partenaires en développement des communautés •  

• Communagir • Conseil d’économie sociale de l’île de Montréal •  
• Conseil des aînés et des aînées de N.D.G. (CAANDG) • Contact Ainés • CO-PO (Solon) •  
• Credo impact • Cyclistes solidaires • Demain Verdun • Dynamo • Edmonton Shift Lab •  

• En mode solutions • ENAP • Esplanade • Esplanade Québec • Exeko / CKX • Fondation Ages •  
• Fondation de la famille Morris et Rosalind Goodman • Fondation du Grand Montréal •  

• Fondation J. Armand Bombardier • Fondation Lucie et André Chagnon • Fondation McConnell •  
• Fondation Mirella & Lino Saputo • Front commun transition énergétique • Garrow&Evoy •  

• Humanov-is • Innoweave • L’Assomption en transition • L’ILOT • La Maison Bleue •  
• La Tablée des Chefs • Laboratoire innovation en autochtonisation (Fondation Nouveaux Sentiers) •  

• L’Assomption en transition • Laval en transition • Les Ballons Intensifs • Maison Blanche •  
• Maison de l’innovation sociale • Mission inclusion • Percolab •  

• MRC Maskinongé-Soutien d’aide au développement des communautés •  
• Mûr.e pour entreprendre • NISKA • Observatoire estrien du développement des communautés •  

• P.A.I.R. • Panier futé Coop/Paroles d’exclues • Parkinson Québec & Pesticides •  
• Perspectiv.dev • PEYO • PRÉSAGES • Productions Spectrum • Produire la santé ensemble •  

• RECOLTE • Regroupement des aidants naturels du Québec • Regroupement pour la Trisomie 21 • 
• Regroupement des organismes communautaires autonomes jeunesse du Québec •  

• Relais-Femmes • Regroupement québécois des intervenantes et intervenants  
en action communautaire en CISSS et CIUSSS (RQIIAC) •   

• RÉSEAU pour la stratégie urbaine de la communauté autochtone à Montréal •  
• Réseau de développement social Rocher-Percé • Réseau québécois de développement social •  

• Réseau québécois des groupes écologistes •  RT21 (Regroupement pour la Trisomie 21) •  
• Sacred Fire Productions • Socius • Solon • Théatre Forum • 

• Territoires innovants en économie sociale et solidaire (TIESS) •


